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DEAR CANADIANS, 

As the President and Chief Executive 
Offcer of SNC-Lavalin, a fercely proud 
Canadian company and one of the world’s 
leading engineering and project manage-
ment frms, I want to address recent 
developments that may impact businesses, 
employees and Canadians alike. 

The truth is, the events prior to 2012 that 
led to the federal charges should have 
never taken place. They did, however, 
result in fundamental cultural, governance, 
and leadership changes. The management 
team at SNC-Lavalin is entirely new, 
and I apologize to all for the shortcomings 
during that period. In the years since, 
we have worked tirelessly to achieve 
excellence in governance and integrity 
because we want to regain the confdence 
of all our stakeholders and employees, 
and mostly that of all Canadians. 

A PROUD CONTRIBUTOR TO CANADA 

Since our humble beginnings in 1911, 
SNC-Lavalin has been a part of Canada’s 
growth and progress, delivering some of 
Canada’s iconic and inspirational 
engineering projects. 

With 107 offces across the country, 
we are Canada’s largest engineering 
frm and a top 3 international design frm. 
We’re honoured to be a key contributor 
to job creation and economic growth; 
and we would like to continue to do so. 

SOME OF OUR KEY 
CANADIAN CONTRIBUTIONS 

Manic-5 dam in Quebec 

Darlington Nuclear Generating 
Station in Ontario 

Husky Lloydminster Refnery 
in Alberta 

Vancouver Sky Train 
in British Columbia 

Réseau Express Métropolitain (REM) 
in Montreal 

Toronto’s Eglinton Crosstown 

Ottawa’s Confederation Line 

CANADIAN FAIRNESS AND COMPETITIVENESS 

To level the playing feld for Canadian 
companies, particularly with international 
operations, the Government of Canada 
recently passed an important law— 
the remediation agreement regime. This law 
is notably designed to protect a company’s 
employees, customers, pensioners and 
other innocent stakeholders who did nothing 
wrong, from the effects of a potential 
criminal conviction of the corporation while 
ensuring that those individuals responsible 
for wrongdoing are held accountable. 
While we had hoped that this new law 
would permit us to put this long journey 
behind us, we remain open and committed 
to negotiating such an agreement in the 
interest of our 52,000 employees. 

Currently, we face a situation where only 
one of the individuals responsible for the 
alleged actions, and who left the company 
more than 7 years ago, has been charged. 

THIS IS ABOUT WHAT IS RIGHT FOR CANADA 

This situation could happen to any Canadian frm trying to seek settlement 
discussion in such circumstances. It is not just about the enormous impact on a 
Canadian company and all the innocent people dependent on it, including 9,000 
Canadian employees, as well as Canadian pensioners, clients and investors. It is 
not just about numerous business partners, many of which are Canadian small 
business owners, who form the very backbone of the country’s economy. It is not 
just about the 10,000 employees across Canada that through no fault of their 
own left our frm since 2012 due to the uncertainty, while our global employee 
base has doubled in size. This debate is about what is right for this country. 

LOOKING AHEAD, WITH HEADS HELD HIGH 

Our people will continue to do what they 
do best—deliver great engineering projects 
every day while bringing value to clients, 
employees, pensioners, and all Canadians, 
with industry-leading engineering and 
project management services. 

We will continue our work and move 
forward—to ensure our proud legacy of 
helping to shape the Canadian landscape, 
and exporting our skills and knowledge 
to other parts of the world, to the beneft 
of all Canadians. 

Neil Bruce 
President and Chief Executive Offcer 
SNC-Lavalin 

OUR VALUES 

Safety We put safety at the heart of everything we do, to safeguard people, assets and the environment. 

Integrity We do the right thing, no matter what, and are accountable for our actions. 

Collaboration We work together and embrace each other’s unique contribution to deliver amazing results for all. 

Innovation We redefne engineering by thinking boldly proudly and differently. 


