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RESTRICTED USE AND NON-RELIANCE FOR OTHER PURPOSES 

This Executive Summary of the Initial Report was prepared by Blake, Cassels & Graydon LLP 
("we" or "us") in connection with our appointment as Monitor of SNC-Lavalin for the sole purpose 
of reporting to the Court of Quebec (the "Court") and the Public Prosecution Service of Canada 
(the "Crown"). This Executive Summary was not prepared to assist anyone in any matter relating 
to investing or trading in securities, or any other purpose. As such, this Executive Summary and 
information in it may not be relied upon by anyone other than SNC-Lavalin, the Court and the 
Crown, for any purpose, without our prior written consent and subject to such terms as we may 
provide. In the event that anyone besides SNC-Lavalin, the Court and the Crown make use of 
this Executive Summary for any purpose, they acknowledge and agree: (i) that we do not owe 
them any duty (whether in contract or tort or under statute or otherwise) with respect to or in 
connection with this Executive Summary; (ii) that we are not liable to them for losses, claims, 
demands, actions, proceedings, damages and other payments, costs, expenses (including legal 
expenses) or other liabilities of any kind incurred by them or anyone else arising out of or in 
connection with the use of or reliance upon this Executive Summary or information contained 
within it; and (iii) they will not make use or rely upon this Executive Summary or information 
contained within it, or to the extent that they do, such reliance is entirely at their own risk. 

 



 

 

EXECUTIVE SUMMARY 

This is the executive summary of the initial report (the "Initial Report") of the independent monitor 
(the "Monitor") of SNC-Lavalin Group Inc. and its subsidiaries ("SNC-Lavalin" or the 
"Company"). The Initial Report was prepared pursuant to the probation order made by the 
Honourable Claude Leblond, J.C.Q. in the Judgment on Sentencing rendered on December 18, 
2019 in the matter of The Queen v. SNC-Lavalin Construction Inc. (C.Q.: 500-73-004261-158) 
(the "Probation Order").  

1 Scope and Preparation of Initial Report 

On January 16, 2020, Blake, Cassels & Graydon LLP was retained by SNC-Lavalin to serve as 
the Monitor, as required by the Probation Order. Pursuant to the Probation Order, the Initial 
Report:  

i. provides an overview of the actions of SNC-Lavalin since 2012 to remediate its internal 
culture, policies, procedures and controls ("ABC Compliance Program") aimed at 
ensuring compliance with the Corruption of Foreign Public Officials Act (SC 1998, c 34) 
and the Criminal Code (RSC, 1985, c C–46) (collectively, "Anti-Corruption Laws");  

ii. describes and assesses the structure of SNC-Lavalin's current policies, procedures, and 
internal controls implemented to ensure compliance with the Anti-Corruption Laws, which 
is referred to by the Company as its "Integrity Program"; and 

iii. describes our plans for future reports to test whether: 

− The Integrity Program is followed in practice; and  

− The Integrity Program continues to operate to reasonably detect and prevent 
violations of Anti-Corruption Laws.  

The Initial Report focuses on the development and current structure of SNC-Lavalin's Integrity 
Program. Subsequent reviews will focus on testing certain aspects of the Integrity Program to 
assess its effectiveness in practice.  

The process followed to prepare the Initial Report included:  

i. in-person kickoff meetings with SNC-Lavalin Integrity personnel about: 

− SNC-Lavalin's Integrity Program;  

− SNC-Lavalin's compliance culture;  

− compliance tools and controls used as part of the Company's Integrity Program; 

− SNC-Lavalin's remediation efforts since 2012; 

ii. document and data collection and review of approximately 450 records, including: 

− policies, procedures, guidelines, and standards; 
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− operating procedures, manuals, workflows, processes, checklists, and work 
instructions;  

− audit reports, Compliance Control Framework reports, and risk assessment 
reports;  

− training manuals and materials;  

− minutes from various committee meetings, including SNC-Lavalin's Audit 
Committee, Board of Directors (the "Board") Governance and Ethics Committee, 
and Executive Ethics and Compliance Committee;  

− screenshots of processes relating to due diligence of third parties and processes 
relating to gifts and hospitality approvals;  

− precedent agreements with third parties;  

− examples of internal communications regarding compliance messaging;  

− examples of internal reporting registers; and 

iii. interviews of 22 SNC-Lavalin personnel.1 

2 SNC-Lavalin's Post-2012 Remediation Efforts 

SNC-Lavalin's historic corruption and compliance issues, both in Canada and abroad, are well 
documented. While our mandate pursuant to the Probation Order did not include conducting a 
root cause assessment of these historic issues, based on our review to date it appears clear that 
pre-2012 SNC-Lavalin suffered from an absence of compliance leadership and a virtually non-
existent anti-corruption compliance program.  

Since 2012, however, SNC-Lavalin has expended considerable effort on the remediation of its 
anti-corruption compliance program and has transformed its culture of ethics and compliance. 
This process has evolved over time in a manner which we have generally divided into two key 
phases, each of which is described below.  

 

1 Interviewees included the Chair of the Board Governance and Ethics Committee; CEO; CFO, Chief 
Integrity Officer; General Counsel; EVP, Global Security/Communications; Vice President, HR Operational 
Excellence; Vice President of Internal Audit; Director, Integrity & Litigation, Legal Affairs; Head of 
Remediation & Monitoring; Director, Financial Controls and Governance; Senior Director, Financial Shares 
Services and Finance Transformation; Manager, Global Integrity Risk Manager; Corporate Controller; Head 
of Integrity Program; and Integrity Officers for all sectors and regions of SNC-Lavalin's business. 



- 3 - 

  

2.1 Implementing the Integrity Program / Identification and Remediation of Misconduct 
(2012 – 2014) 

SNC-Lavalin's initial compliance efforts focused on implementing a strong, rules based ABC 
Compliance Program and conducting a broad internal review of its operations to identify and 
remediate misconduct. During this period, SNC-Lavalin:  

- replaced its previous CEO, Mr. Pierre Duhaime, with Mr. Robert Card and hired Dr. 
Andreas Pohlmann as the Company's first Chief Compliance Officer;  

- imported and integrated much of the ABC Compliance Program already in place at 
Siemens AG, which was widely recognized as an industry leading ABC Compliance 
Program;  

- conducted numerous internal investigations aimed at rooting out potential misconduct and 
implemented a 90-day amnesty program that provided immunity to SNC-Lavalin personnel 
who came forward with allegations of misconduct;   

- imposed wide ranging disciplinary measures, including a significant number of 
terminations; and 

- reduced its reliance on higher risk third parties that acted on its behalf, including a 
temporary moratorium on all payments to these types of third parties, as well as a global 
review of these relationships.  

By 2014, the Company had also made marked improvements to its system of internal policies 
and controls designed to detect and deter violations of the Anti-Corruption Laws. Numerous 
policies and procedures were implemented during this period (discussed further in section 3.2).  

By the end of 2014, it appears that SNC-Lavalin had implemented a rigid, but effective, ABC 
Compliance Program. While this was an important first step in establishing a robust ABC 
Compliance Program, SNC-Lavalin's Integrity Program was, at that time, not yet embedded in its 
business culture or tailored to its specific corruption risk profile. Instead, as a result of the onerous 
policies and processes imported from Siemens and the significant internal investigations 
undertaken during this period, SNC-Lavalin personnel treated compliance as a system of complex 
rules that needed to be followed, rather than integrating integrity as a core value.  

2.2 Improving Ethics and Integrity Culture (2014 – 2019) 

The next evolutionary phase of SNC-Lavalin's Integrity Program focused on embedding the 
functioning, yet cumbersome, ABC Compliance Program into the Company's business and 
culture. Key steps implemented during this phase included:  

- Completing the full turn over of SNC-Lavalin's Board and executive officers that had been 
in place in 2012;  

- Mr. David Wilkins assumed the role of Chief Compliance Officer from Dr. Andreas 
Pohlman in 2014, and Dr. Hentie Dirker became Chief Compliance Officer upon Mr. David 
Wilkins' retirement in 2015; 
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- Starting in 2014, undertaking internal risk assessments, including risk assessments of 
SNC-Lavalin's operations globally, as well as fraud and compliance risk assessments 
focused on specific SNC-Lavalin operations; 

- Starting in 2016, conducting what SNC-Lavalin refers to as its "Compliance Control 
Framework" to re-assess the design and effectiveness of the approximately 45 controls 
included in the Integrity Program; 

- Revising and tailoring the policies, procedures, and controls underlying SNC-Lavalin's 
Integrity Program to make them more user friendly and to better suit SNC-Lavalin's 
business processes and risk profile, based, in part, on information learned during risk 
assessments and the Compliance Control Framework;  

- Beginning meetings with "Integrity Moments", in addition to "safety moments" which were 
already in place at the Company;  

- Instituting a network of more than 100 Integrity Ambassadors tasked with reinforcing the 
importance of conducting business with integrity throughout the organization; 

- Disseminating extensive communications about the importance of integrity to employees 
on a regular basis, including a Compliance Blog maintained by Dr. Dirker; and 

- Adopting "Integrity" as one of the Company's four core values.  

In 2019, SNC-Lavalin's efforts to improve the Integrity Program and transform its culture were 
reviewed by the Ethisphere Institute, an international compliance organization. Following 
Ethisphere's review of each component of the Integrity Program and benchmarking against 23 
similarly situated companies (by sector and revenue), SNC-Lavalin received the Ethisphere 
Compliance Leader Verification Award.  

As discussed below, the Integrity Program is now well structured and includes many industry 
leading practices and processes. As with any mature compliance program, there are opportunities 
for enhancement which are discussed below.   

3 Description and Evaluation of SNC-Lavalin's Integrity Program 

Our description and evaluation of the structure of the Integrity Program is guided by the Probation 
Order, recognized international best practices, and guidance documents published by the United 
States Department of Justice, the United Kingdom Ministry of Justice, and the World Bank 
(collectively, the "Guidance Documents").  

Each of the Guidance Documents delineates the components of an effective ABC Compliance 
Program somewhat differently, utilizing different terminology and categorization. In true Canadian 
fashion, we sought to find common ground by synthesizing these different descriptions into a 
"made in Canada" framework aimed at summarizing the main components of an effective ABC 
Compliance Program, as follows: 

i. Seniority, expertise, autonomy and resources; 

ii. Policies, procedures, and controls; 
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iii. Commitment to compliance throughout the organization; 

iv. Risk assessment and review;  

v. Training and communication;  

vi. Proactive third party risk management; 

vii. Confidential reporting, investigations, and remediation; and 

viii. Continuous review, periodic testing, and improvement (which are collectively the 
"Effective Components").  

Overall, our assessment is that SNC-Lavalin's Integrity Program is currently structured to 
effectively ensure compliance with the Anti-Corruption Laws. We observed policies, processes, 
or controls that address each of the eight components listed above. The manner in which SNC-
Lavalin's Integrity Program addresses each of the Effective Components is briefly summarized 
below, along with opportunities for enhancement, where applicable.   

3.1 Seniority, Expertise, Autonomy and Resources 

The Integrity Program has well-structured reporting lines and the means and personnel to carry 
out its functions. Examples of this structure include:   

- An experienced Chief Integrity Officer ("CIO"). Dr. Dirker previously acted as the Head of 
Compliance for Siemens Canada before joining SNC-Lavalin. His position and 
responsibilities enable him to meaningfully deliver, embed and enforce SNC-Lavalin's 
policies, procedures, and controls;  

- A direct reporting line from the CIO to the Board through the Governance and Ethics 
Committee ("GEC"), which is a Board sub-committee. The CIO provides quarterly reports 
to the GEC;  

- Reporting to executive management through the Ethics and Compliance Committee 
("ECC"), which is an executive management committee responsible for disciplinary 
decisions related to misconduct or non-compliance and approving and tracking 
recommendations issued as a result of investigations, risk assessments, and ongoing 
monitoring and testing;  

- Employing 32 full-time compliance professionals, which compares favourably to other 
similar sized Canadian companies. Furthermore, based on responses during interviews, 
it appears that the CIO has ample opportunities and good executive support to request 
additional resources, including through the GEC and ECC, if required; and 

- All personnel responsible for the Integrity Program's various functions report directly to the 
CIO, who has functional reporting lines to a Board committee, executive leadership, and 
the General Counsel.   

Opportunities for Enhancement 
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None identified to date; this component of SNC-Lavalin's Integrity Program is well structured.  

3.2 Policies, Procedures, and Controls 

The Integrity Program is comprised of numerous policies, procedures and controls that seek to 
ensure compliance with the Anti-Corruption Laws. SNC-Lavalin refers to these policies and 
controls as its "Governance Documents". The Governance Documents include a robust Code 
of Conduct and address the key corruption risk areas specifically facing SNC-Lavalin. Broadly, 
the Governance Documents include:  

- A requirement to report misconduct and comply with all applicable laws and regulations, 
as well as the Governance Documents;  

- Prohibitions against bribery and corruption, facilitation payments, illegal gifts and 
hospitality for government officials (including guidance about who constitutes a 
government official), political contributions, and donations or sponsorships to programs 
that are the responsibility of government; 

- Processes and approvals related to SNC-Lavalin's delegation of authority for entering into 
commercial relationships and making payments, expenses related to gifts and hospitality, 
donations and sponsorships, employee screening, and deviating from the Governance 
Documents; 

- Financial controls related to maintaining accurate books and records, payments to third 
parties, employee expenses, and petty cash; and 

- A broad framework of policies, processes, and controls which specifically address each of 
the Effective Components (discussed further below).  

We observed that the Governance Documents and associated controls are clear, practical, and 
proportionate to SNC-Lavalin's corruption risks and are easily accessed by SNC-Lavalin 
employees. In addition, the Governance Documents and associated controls have been refined 
over time to ensure they are functional for SNC-Lavalin personnel required to abide by them.  

Opportunities for Enhancement 

We were advised that SNC-Lavalin does not conduct due diligence on recipients of donations and 
sponsorships. SNC-Lavalin should consider conducting due diligence on proposed recipients of 
donations or sponsorships, especially in higher risk regions, to verify they are not connected to 
government officials. Integrity personnel should be involved in this due diligence process.  

Background checks are not required for all potential SNC-Lavalin personnel and SNC-Lavalin 
only conducts 360° Integrity Checks (see section 3.6, below) to identify politically exposed 
persons on applicants for senior positions. SNC-Lavalin should consider conducting background 
checks, including 360° Integrity Checks, more broadly. In particular, SNC-Lavalin should consider 
conducting 360° Integrity Checks on applicants for student positions, as hiring relatives of 
government officials in student positions is a well documented corruption risk.  
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3.3 Commitment to Compliance Throughout the Organization 

SNC-Lavalin appears to have a strong corporate culture that prioritizes compliance and protecting 
whistleblowers, which is consistently communicated, incentivized, and enforced throughout the 
Company. This commitment is illustrated by:  

- Responses by SNC-Lavalin's senior leadership during interviews that demonstrated a 
good understanding of the Integrity Program and active involvement with its oversight;  

- Consistent, detailed communications from SNC-Lavalin's senior management to middle 
managers and the entire Company providing reminders of the importance of acting with 
integrity and complying with the Integrity Program, as well as discussions of nuanced 
corruption issues potentially facing SNC-Lavalin taken from real world examples; 

- SNC-Lavalin expecting managers to begin all meetings attended by four or more 
personnel with an Integrity Moment, which leverages its culture for work place safety that 
was already in place. We were advised that Integrity Moments can focus on potential or 
real ethical issues that Company personnel wish to discuss;  

- SNC-Lavalin has also recently implemented a network of Integrity Ambassadors to provide 
a more significant role for business personnel in the Company's compliance processes. 
SNC-Lavalin's network of more than 100 Integrity Ambassadors act as a point of contact 
for the Integrity Officers, reinforce the importance of ethics and compliance in their 
respective business units, and provide feedback about the day-to-day functioning of the 
Integrity Program;  

- SNC-Lavalin's Annual Incentive Plan, which includes:  

o financial rewards for bonus eligible personnel that complete Integrity training and 
issue communications related to the Code of Conduct;  

o negative financial consequences for non-compliance with the Integrity Program; 
and 

- SNC-Lavalin's disciplinary processes and procedures, which set out a clear, progressive 
disciplinary framework for non-compliance with the Integrity Program and empowers the 
Company to terminate employees in cases of repeat or gross misconduct.  

Opportunities for Improvement 

SNC-Lavalin could further incentivize compliance by withholding bonuses until certain compliance 
objectives are met, such as completing required training.  

3.4 Risk Assessment and Risk Review 

SNC-Lavalin has a relatively comprehensive risk assessment process that is structured to 
effectively review the inherent corruption risks in SNC-Lavalin's operations. SNC-Lavalin's annual 
risk assessment of its global operations includes:  
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- Identifying jurisdictions or operations for in-depth review using key performance indicators;  

- Circulating risk scenarios to managers for input created by SNC-Lavalin that are tailored 
to the Company's specific risks and previous compliance experiences;  

- Conducting interviews with business personnel; and 

- Reviewing responses to risk scenarios during interviews with business personnel to 
determine remedial actions. 

Additionally, SNC-Lavalin conducts Fraud Risk Assessments which involve in-depth reviews of 
specific operations or work sites.  

We observed that SNC-Lavalin's risk assessment processes are generally well structured to 
evaluate the Integrity Program's controls in place to address these risks and identify any gaps 
between these risks and controls on a regular basis. SNC-Lavalin has also implemented 
structures to ensure that risk assessment findings and recommendations are reported to 
sufficiently senior personnel, tracked and implemented to further enhance the Integrity Program.    

Opportunities for Enhancement 

SNC-Lavalin should consider setting out its risk assessment processes and plans in a 
Governance Document to provide clear guidance to personnel responsible for conducting risk 
assessments, and to ensure risk assessments are conducted with consistent methodology from 
year to year.  

3.5 Training and Communication 

SNC-Lavalin has a thorough and sophisticated training program that explains the Anti-Corruption 
Laws and Governance Documents and associated controls. SNC-Lavalin has mandatory Code 
of Conduct training and certification for all personnel, as well as eight separate, targeted training 
modules, provided in-person and online, that are designed to address specific corruption risks.  

Each online module includes a quiz to test the employee's understanding of the material, which 
must be passed to complete the training. While these training modules are only mandatory for 
certain SNC-Lavalin personnel, each online training module is available to all SNC-Lavalin 
personnel on the Company's Infozone page.  

We understand that SNC-Lavalin's Head of Integrity Program is responsible for continuously 
reviewing and updating the Company's training materials to ensure they effectively address the 
current corruption risks facing the Company and incorporate lessons learned from prior 
compliance incidents.  

Opportunities for Enhancement 

The contents of SNC-Lavalin's training materials are thorough and well designed; however, we 
did not observe any training materials tailored for payment approval gatekeepers. SNC-Lavalin 
should consider either (i) providing in-person Anti-Corruption and Compliance Program training 
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for payment approval gatekeepers, or (ii)  developing and implementing an online training module 
for finance gatekeepers to ensure they are able to identify and raise red flags contained in 
requests for payments and supporting documents.  

3.6 Proactive Third Party Risk Management 

Based on our review, SNC-Lavalin has implemented a robust third party risk management 
system. The Governance Documents and associated controls include: 

- Risk-weighted due diligence that seeks to identify relevant information to sufficiently 
determine the corruption risk associated with third parties, including:  

o Running all third parties through SNC-Lavalin's 360° Integrity Check Tool, which 
searches databases as well as publicly available media sources and SNC-
Lavalin's own third party management systems for potentially derogatory 
information;  

o A process of risk weighted due diligence on all third parties that act on SNC-
Lavalin's behalf, referred to by the Company as "Business Partners", with diligence 
levels determined by SNC-Lavalin's risk assessment questionnaire (Basic, 
Standard, or Enhanced). Much of this process is automated and tracked by SNC-
Lavalin's Business Partner Compliance Due Diligence Tool;   

o Conducting interviews with third parties subject to Enhanced due diligence;  

- Appropriate contract terms;  

- Invoice review and payment controls; 

- Ongoing monitoring of third parties aimed at identifying corruption red flags as they arise, 
and periodically reviewing due diligence, including reporting all payments made by SNC-
Lavalin to its highest risk third parties (referred to by SNC-Lavalin as "Representatives 
and Sponsors") to the GEC; and  

- Clearly communicated expectations in the form of the Supplier Code, as well as training 
for third parties that SNC-Lavalin has designated as Enhanced risk.  

SNC-Lavalin has also implemented detailed questions for Integrity personnel to address in the 
context of mergers and acquisitions that allow the Company to identify and clarify any corruption 
risks associated with target entities. Based on our review, it appears that SNC-Lavalin has 
prioritized integrating its most recent, significant acquisitions into the Integrity Program.  

 

Opportunities for Enhancement 

Although the Governance Documents require SNC-Lavalin personnel to verify that due diligence 
has been conducted on third parties before issuing payment, we were advised that SNC-Lavalin's 
payment approval systems do not communicate with its due diligence tools. As a result, it is 
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possible for accounts payable to issue payments to third parties without appropriate due diligence 
approvals. While we do note that issuing such payments would violate SNC-Lavalin's Governance 
Documents, other companies have connected these due diligence requirements with their 
financial systems, such that payments cannot be made without diligence having been completed.  

3.7 Confidential Reporting, Investigations, and Remediation 

SNC-Lavalin has a well structured reporting and investigations process that ensures SNC-Lavalin 
personnel and third parties can effectively report misconduct, that whistleblowers are protected, 
and that allegations are properly reviewed on a timely basis. Some examples of these processes 
include:  

- A duty for SNC-Lavalin personnel to report misconduct;  

- SNC-Lavalin's commitment to protect whistleblowers, which is enshrined in its 
Governance Documents;  

- A Governance Document clearly setting out how to report various types of issues, 
including the option to report any issue to the SNC-Lavalin Integrity Reporting Line, which 
is a confidential reporting system operated by an independent third party provider. This 
system is available 24/7 and includes the option for the reporter to remain anonymous;  

- The Case Analysis, Assignment and Prioritization ("CAAP") committee, which meets on a 
weekly basis to discuss any new reports that have been received. The CAAP labels 
reports with a level of severity and assigns them to relevant investigative bodies within the 
Company; and 

- A Compliance Investigations department, which is a well resourced and experienced 
department that conducts investigations of reports related to corruption, bribery, and fraud 
(as well as other issues).  

The Company's efforts to foster and protect a strong compliance culture also operate to create a 
speak up workplace culture where it is understood that retaliation against whistleblowers is not 
tolerated.  

Opportunities for Enhancement 

None identified to date; this component of SNC-Lavalin's Integrity Program is well structured.  

3.8 Continuous Review, Periodic Testing, and Improvement 

SNC-Lavalin continuously reviews various aspects of the Integrity Program, including through 
global reviews, site specific reviews, internal audits and external benchmarking. These processes 
consist of:  

- The Compliance Control Framework, which consists of sampling and testing of 
approximately 45 internal controls related to the Integrity Program on an annual basis. The 
Compliance Control Framework is comprehensive and gathers the level of information 
required to implement meaningful enhancements to the Integrity Program;  
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- General Controls and Fraud and Compliance Risk Audits, which are internal audits 
focused on specific aspects of the Company's Integrity Program, such as high risk third 
parties, or general controls audits that include testing certain controls that are part of the 
Integrity Program; and 

- External benchmarking, which has consisted of engaging external firms to evaluate the 
Integrity Program against the ABC Compliance Programs of similarly situated companies 
(by sector and revenue).  

The Integrity Program is also structured to ensure that opportunities for enhancement identified 
by these processes are tracked and implemented in due course. 

Opportunities for Enhancement 

None identified to date; this component of SNC-Lavalin's Integrity Program is well structured.  

4 Parameters of Subsequent Reviews 

Pursuant to the Probation Order, our Initial Report has set forth a description of the Company's 
remediation efforts to date, along with an evaluation of the Integrity Program's structure. Each of 
our follow-up reports will in turn be focused on monitoring and assessing whether the Integrity 
Program, as structured, is being implemented effectively in practice. That is, whether SNC-Lavalin 
is complying in practice with its own internal rules, Governance Documents and associated 
controls. Further, these annual reports will continue to assess the structure of the Integrity 
Program, in light of our expanding understanding of its operations in practice and SNC-Lavalin's 
specific corruption risks.  

Due to the size of SNC-Lavalin's operations, only a superficial review of each process included in 
the Integrity Program on a global scale would be possible. As this is neither practical, nor effective, 
we plan to select specific Effective Components of SNC-Lavalin's Integrity Program on a regional 
basis for in-depth sampling and testing for our follow-up reports. Our intention is to select Effective 
Components and regions for sampling and testing where, in our view, SNC-Lavalin faces its most 
significant corruption risks. By assessing the application and effect in practice of the Integrity 
Program for these higher risk processes and regions, we can assess the effectiveness of the 
Integrity Program in its most challenging conditions.  

Our first follow-up report will focus on monitoring and assessing SNC-Lavalin's third party risk 
management processes in the Middle East, Asia, and Latin America. These higher risk regions 
generally encompass the jurisdictions of SNC-Lavalin's operations with the highest perceived 
risks of corruption. Plans for our second and third reviews will be set out in each of the subsequent 
reports preceding those reviews.  

5 Conclusion 

Overall, the current structure of SNC-Lavalin's Integrity Program is effectively designed to ensure 
compliance with the Anti-Corruption Laws. Broadly, we observed policies, processes, or controls 
that address each of the Effective Components, including:  
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- Sufficient resources and well structured reporting lines;  

- Policies, procedures, and controls that address SNC-Lavalin's specific corruption risk 
areas;  

- A strong corporate culture that now prioritizes integrity; 

- A relatively comprehensive risk assessment process; 

- Broad, digestible training modules that are communicated to appropriate personnel; 

- Robust third party risk management processes, including risk-based due diligence, 
continuous monitoring of higher risk third parties, and effective communication of SNC-
Lavalin's expectations for compliance;  

- Strong reporting and investigation mechanisms designed to protect whistleblowers; and 

- Ongoing efforts to continuously review and improve the Integrity Program. 

While the Integrity Program is generally well structured, certain enhancements can be made, 
including: 

- Conducting due diligence on proposed recipients of donations or sponsorships, especially 
in higher risk regions, to verify they are not connected to government officials;  

- Conducting background checks on a broader category of job applicants, including student 
positions, to identify potential connections to government officials;  

- Withholding bonuses until certain compliance objectives are met;  

- Setting out the Company's risk assessment processes and plans in a Governance 
Document; 

- Either (i) providing in-person anti-corruption and compliance training to payment approval 
gatekeepers, or (ii) developing and implementing an online training module for finance 
gatekeepers to ensure they are able to identify and raise red flags contained in requests 
for payments and supporting documents; and 

- Connecting SNC-Lavalin's payment approval systems with its due diligence tools to 
prevent AP from issuing payments to third parties without appropriate due diligence 
approvals.  

We do not consider any of the above items to reflect material deficiencies in the Integrity Program. 
Rather, we view these suggestions as opportunities for SNC-Lavalin to make an already strong 
ABC Compliance Program even stronger.  

The next step of our Monitorship is to assess the function of the Integrity Program in practice. We 
anticipate that our first follow-up review will focus on assessing SNC-Lavalin's third party risk 
management processes and controls in the Middle East, Asia, and Latin America.  


